
Courageous Climate Conversations 
And the tools you can use  

to help you have them 

BUSINESS 
AS USUAL



The Creative Boardroom: Courageous Climate 
Conversations Guide is being made available 
to businesses and organisations to start and 
continue conversations that may lead to action 
on the impacts of climate change.

This guide is designed around 3 core pillars 
which aim to build understanding, incite 
action and inspire others. It provides practical 
talking points to spark discussion on how 
climate action can be embedded into strategic 
decision-making and suggests design thinking 
tools to help to facilitate these conversations.

1. Know — Have a common understanding of 
the urgency for change and the key principles 
and frameworks associated with climate 
action.

2. Act — Feel empowered to act and to 
practically use design thinking tools to 
collectively and inclusively approach 
challenges, and develop new solutions.

3. Shout — Feel motivated and inspired to 
spread the word to communities of interest 
and lead change locally.
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1. Know 
 
Clarify what you understand, and challenge 
what you assume, about climate action in 
your organisation. Identify gaps in knowledge, 
risks, opportunities, and blockers. Ground 
discussions in transparency and evidence. 

Questions

How might we obtain an 
understanding of how climate 
change will affect our organisation?

How might we gain an 
understanding of our organisation's 
impact on the environment? 

How might we reimagine our 
organisation in a climate-changing 
environment? 
 
Design Thinking Activities

Futurescaping: a method that can 
be used to imagine and depict 
potential future scenarios.

Problem Tree Mapping: a visual tool 
that helps identify the main issue, 
its root causes, and effects.

Iceberg Model: a systems thinking 
tool that helps expose underlying 
causes such as structures and 
mental models.

Problem Tree  
Mapping

Futurescaping  
Exercise

Please write down 
a positive headline 
in relation to your 
organisation and 
climate change.  

Iceberg Model
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2. Act 
 
Elevate climate action as a strategic priority. 
Translate knowledge into clear, actionable 
steps that are appropriate for your organisation. 
Champion accountability and ensure that 
actions create measurable impact. 

Questions

How might we prioritise key 
initiatives to address the challenges 
and opportunities of climate 
change for our organisation?

How might we support our teams to 
innovate in a way that is sustainable 
for our organisation as well as for 
the environment? 

How might we track our progress 
against the climate change 
priorities we have agreed? 
 
Design Thinking Activities

'How Might We' Questions: Open-
ended prompts used to reframe a 
challenge into a solvable problem.

Brainstorming: a creative way of 
generating a large quantity of ideas 
in a judgement-free environment.

Empathy Mapping: a collaborative 
tool used to understand people's 
needs, feelings, thoughts, and 
behaviours.

How Might We...

Brainstorming

Empathy Map



3. Shout 
 
Use your influence to inspire others within your 
organisation and beyond. Share lessons learned 
and models for success with peers in your wider 
industry. Lead by example, act as a climate 
advocate on a personal and professional level. 

Questions

How might we transparently share 
our climate change journey with  
our stakeholders?

How might we collaborate on 
climate change with our internal 
and external stakeholders?   

How might we maintain a sense 
of urgency for our climate change 
actions? 
 
Design Thinking Activities

Active Listening: the practice 
of fully engaging with users and 
stakeholders to understand their 
needs, motivations, and emotions 
beyond their surface-level words.

Stakeholder Mapping: the process 
of identifying all of your project 
stakeholders and documenting 
their role, needs and level of 
influence.

Feasibility / Impact Matrix: a 2x2 
grid used to prioritise solutions 
by evaluating them based on two 
criteria: impact (the potential value 
or benefit) and feasibility (the effort, 
time, or cost to implement).

Active  
Listening

Stakeholder  
Map

Feasibility /  
Impact Matrix



There are a myriad of tools and processes available 
online to help empower board directors to take 
climate action by enhancing their knowledge and 
skills. We have created a resource page on the Creative 
Boardroom: Collaborate4Climate website to support 
you in accessing these tools and resources. They 
include information from the Climate Governance 
Initiative which focuses on the 8 Principles for 
Effective Climate Governance designed by the  
World Economic Forum. 

The Climate Governance Hub includes training 
resources and case studies and The World Business 
Council for Sustainable Development (WBCSD) has 
created a suite of resources for boards designed 
to increase awareness and support the integration 
of environmental and social considerations into 
boardroom decision-making and existing governance 
responsibilities.

We have also included a Book List and References 
that were used throughout Phase 1 of the Creative 
Boardroom: Collaborate 4 Climate Programme which 
may offer insight into the learnings of both Directors 
and Students on the programme.  

Board-focused Climate Resources

creativefuturesacademy.ie 
/resource/ccc





Creative Boardroom  
is an all-island initiative 
supporting creative 
conversations to “warm 
up the climate in the 
Boardroom”. 


